

SANTA CRUZ CITY  SCHOOLS |  BOND COMMITTEE – 02  JULY 2020


Let’s figure out how to do this or a version of this year.


Thank you to our Student Members!
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Agenda


01  Introductions


02  Presentation: Review project status


03  Comments/ Questions


Please refer to the agenda and Minutes for more detailed information


02 July 2020
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Site Project Update: Complete or Near Completion 


 Replaced Drinking Water Piping


 Re-roofed most of campus


 Waterproofing of Ground Floor Main Building


 Water Bottle Fillers Added to campus


 Gymnasium Upgrades Paint, Floors, Padding


 Space Dividers Under Construction - AV Projection Screen Next


 Gym HVAC Complete


 Relocated Art to Unit G. Improved room 83


 Reconfigured Admin Offices for better security: Admin Furniture Provided


 Unit G,H, Library Roofing: Construction: 


 Dust Collector at Woodshop under construction


 Softball Field Scoreboard


• Fitness Court. Grant received. Concrete Complete. Equipment coming next.


• Site Security: Card Access: Under Construction


• Site Data Improvements: Under Construction


• Site Fencing Phase 1 of 3 phases under construction


• Site Lighting Safety/Security under construction


23 October 201902 July 2020
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Site Project Update


• New Monument Sign: On hold awaiting District Policy on Illuminated Signs


• Home Ec Conversion and Cafeteria Improvements: (unit CD): preparing for bidding in Fall


• Campus Power (Switchgear): At DSA: Bidding in Fall


• Main Building Ground Floor (basement): at DSA


• Pool-house (Field house) for Pool and Sports Complex: Design


• Gym Lobby: Design and Collaboration with DSA


Upcoming


• Trident Building Design Development


• Math/Science/Library Modernization (initial phase: view-sonic monitors)


• Main Building Phases 4.2, 4.3, 4.4


23 October 201902 July 2020
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Unit C|D Potential Phasing


02 July 2020
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Unit C|D Potential Phasing


Unit D: Spring Semester 2021 (ph 1)
Jan 2021 – Sept 2021 +/-


02 July 2020


Unit C: Summer - Fall 
June 2021 – June 2022 (Sept)


Phased Option: Normalized by Fall 2021


Unit D: Fall Semester 2020 (ph 1)
September 2020 – June 2021 +/-


Unit C: Spring – Fall (ph 2)
Jan 2021 – December 2021


June 2021 – Start of fall 2022


Sept. 2020 –December 2021


Phased Option:  Normalized by January 2021 


Single Phase per current plan 


Single Phase: Normalized by June 2021


15 Months


15 Months


15 Months


15 Months


Note: with entire building this may go faster


Open Cafeteria sept 
2021?


This option 
selected 6/24/20


Phase 1Phase 2
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Unit C|D Commons: Use Fall 2020


02 July 2020


Existing Building Layout
Per Michelle: Remove cab below windows and science table. 
Per TM: Patch floor: includes gas, sewer, water, electrical


This project will start Spring 2020 due to Covid 19 issues: Minor modifications will be made to accommodate 
classrooms for smaller class sizes
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Unit C|D Construction Period


02 July 2020


Temporary Food Truck During 
Construction. Location to be 
determined. This is Diagrammatic only


Construction Zone: Spring 
2021 through Fall 2021


Contractor’s 
Area
During 
Construction


Students will have Safe 
access to Adult Ed Building


Adult Ed


Michelle and her team is 
carefully considering 
emergency evacuation 
routes while projects are 
under construction


General Covid 19 Plan |as of now| for 
Fall Semester.


Monday Mostly No Students on Campus


Tuesday – Friday: Students from 
8:00 am – 12:45 (about 550 Students)


Area of Switchgear 
Construction
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Main Building Lower Floor


02 July 2020
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This project Construction Start Date is TBD dependent on Covid 19: Likely Construction Start is June 2021
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Library Textbook Storage


02 July 2020
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Pool House


02 July 2020


First LevelUpper Level
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Math Classroom Monitors


02 July 2020


Initial Phase of Math/Library/Science/Trident Modernization:  
11 Locations: Estimated Expense: $45,000 including installation
Current M/L/S/Trident Mod Allocation = $1,750,000 + 32
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Fitness Court Progress


02 July 2020
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Exterior Site Security: Lighting


02 July 2020
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Exterior Site Security: Fencing


02 July 2020
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Master Plan


Total       $32,010,811


Mod - Phase 1: Main Building $686,140                        
(water intrusion and piping)


Mod - Phase 2: Building C/D $5,816,000
(Home Ec / Cafeteria / Toilet Rms.)


Mod - Phase 3: Partial mod                         $1,750,000 
Math / Science / Library/Trident


Mod - Phase 4: Main Building Mod:          $3,750,000


Modernization – Gym Phase 1:                  $1,435,574 
New paint, New Pads, New Striping
Floor finishes, Acoustics, HVAC
Modernization – Gym Phase 2:                  $5,000,000
New entry, office, weight room


New pool house:                                          $3,190,447


Landscape / Site Utilities:                                $587,640
(Sewer / Water)


Adult Ed Improvements:                                $100,000


Unit G: (Art | Dust Collector)                         $209,348


Multi-phase master plan: initial “Measure A Phase”


Resource $32,072,783


Roofing Phase 1:                                            $2,220,641
(Math / Music / Gym / C & D / Trident


Card Access Security System:                         $500,000


Data Infrastructure Improvements:              $650,000


02 July 2020


Sports Complex  (bleachers, fitness)             $400,000


Fields (COPS) Previously Complete            $1,437,464 


Site Power (Switchgear)                               $2,581,994


Multi Project Overhead                               $1,250,000


Exterior Site Security                                       $100,000


Roofing Phase 2                                                 $345,345
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Master Plan Diagram


02 July 2020


Fitness Court
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Potential Long Term Master Plan


E N D


14 November 2019







1 5  O c t o b e r  2 0 1 8 c o l l a b o r a t i o n  |  a d v o c a c y  |  r e s e a r c h  |  e d u c a t i o n  |  s u s t a i n a b i l i t y


Fitness Court


14 November 2019


Recommended
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Admin Offices Reconfiguration


Admin Offices Reconfiguration


14 November 2019
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Unit C|D Potential Phasing


24 June 2020


Bidding Fall
Jan 2021 through Summer 2021


Keep access to building H D
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Room 83 


14 November 2019
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Art Room 


14 November 2019
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Stadium Bleachers


14 November 2019
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Measure A | B Update:  Santa Cruz High School 


Gymnasium Floor
Paint, Pads, Acoustics | Next: Dividers


14 November 2019
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Pool House


14 November 2019
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14 November 2019
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Fitness Court  AWARD OF FUNDS !


14 November 2019
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Fitness Court
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Cafeteria/Commons


14 November 2019
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Cafeteria


14 November 2019
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Home Ec building conversion


14 November 2019







1 5  O c t o b e r  2 0 1 8 c o l l a b o r a t i o n  |  a d v o c a c y  |  r e s e a r c h  |  e d u c a t i o n  |  s u s t a i n a b i l i t y


Gymnasium Entry


14 November 2019
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Gymnasium Lobby


14 November 2019






